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PA WIC FFY2024 Goals and Objectives  
By Program Functional Area  

 
 

Vendor and Farmer Management 
The State agency will:  

1. Monitor competitive and maximum allowable pricing to assure cost containment. 
 

2. Evaluate PA’s vendor peer group selection to assure achievement of maximum cost 
containment. 

 
3. Ensure stores are paid at least the PA Milk Marketing minimum retail price for milk. 

 
4. Limit the variation of maximum allowable prices to 15% or less on a weekly basis. 

 

Nutrition and Breastfeeding Services 
1. Local agencies will resume ensuring valid and accurate anthropometric and hemoglobin 

measurements are collected and documented in the MIS regardless of whether the 
appointment is being conducted in clinic or remotely by: 

a. Providing training on State policy and guidance addressing techniques used for the 
collection of and expectations for documentation of valid hemoglobin and 
anthropometric data as well as evaluating staff compliance.   

 
2. Local agencies will demonstrate a 2.5% increase in breastfeeding incidence rates between 

October 1, 2023, and September 30, 2024 by:  
a. Implementing a new or strengthening a current breastfeeding promotion initiative and 

evaluating the effectiveness for continued use; 
b. Evaluating staff performance in breastfeeding promotion contacts using the State-

provided monitoring and evaluation tools and addressing areas needing improvement. 
c. Promoting breastfeeding locally amongst other healthcare providers and the general 

public by joining a breastfeeding coalition or breastfeeding support organization and/or 
planning/participating in community events.  
 

3. The State agency will implement the newly developed orientation program for onboarding local 
WIC agency staff.  
 

4. The State agency will offer breastfeeding peer counseling services in new counties across the 
state to increase frequency and consistency in breastfeeding services provided from county to 
county.  

 
5. Local agencies will raise awareness of the BFPC program in a variety of settings and expand BFPC 

service settings in FFY 24 by:  



a. Providing BFPC contacts to WIC mothers through home visits, hospital visits, peer support 
groups, and other means of in-person contacts that promotes breastfeeding support.  

b. Promoting the BFPC program in the community by providing mailings, telephone calls, or 
other means of communication to organizations and/or community events.  

Management Information System (MIS) 
1. The State agency will monitor and enter changes in PA-WIC authorized vendor banking 

information as necessary. 
 

2. Evaluate workload associated with the Electronic Benefits Transfer (EBT) System and determine 
full time equivalents required to perform related tasks.   

 
3. Approve new foods on the PA WIC Authorized Product List (APL) as needed based on 

participant or vendor request and Nutritionist approval. Continue to maintain the Authorized 
Product List (APL) for WIC allowable foods for purchase by PA-WIC participants.   

 
4. Continue to gather the information needed to work towards an online solution for eWIC 

benefit delivery. 
 

5. Implement system upgrades to better enable clinic staff to schedule and conduct teleWIC 
services.  

 
6. Implement system upgrades to streamline the nutrition assessment process.  

 

Organization and Management 
1. Bureau of WIC leadership will evaluate the roles and responsibilities of State WIC agency staff 

and make organizational changes as needed to enhance the efficacy of State agency business.  
 

2. The State WIC agency will conduct strategic planning efforts to collectively coordinate State 
agency business by establishing realistic goals and objectives that align with the PA WIC 
mission, vision and values.  

 

Nutrition Services and Administration (NSA) Expenditures 
1. The State agency will utilize SAP to monitor expenditures closely to ensure grants are fully 

utilized and reported accurately and timely to USDA/FNS. 
 

2. The State agency will work with the PA Comptroller Office to reconcile all draws in the SAP 
system to mitigate issues during reconciliation of all USDA grants. 

 
3. The State agency will share quarterly financial reports with the Local Agencies to monitor grant 

spenddown. These reports will also assist in identifying and resolving discrepancies that may 
occur before closeout. 

 



Food Funds Management 
1. The State agency will utilize SAP with food fund reconciliation to better manage food funds. 

 
2. The State agency will work with the PA Comptroller Office to reconcile all draws in the SAP 

system to mitigate issues during reconciliation of all USDA grants. 
 

3. The State agency will share quarterly financial reports with the Local Agencies to monitor grant 
spenddown (Food Funds for Breast Pumps). These reports will also assist in identifying and 
resolving discrepancies that may occur before closeout. 

 

Caseload Management 
See additional outreach goals below 

1. The State agency will utilize SAS participation monitoring to provide better projections and 
work toward fully automating participation assignments. 
 

2. The State agency will resume monitoring local WIC agency no-show rates and continue to 
assist, as needed, with reaching applicants and participants who miss appointments.  

 

Certification, Eligibility & Coordination of Services 
1. The State agency will provide refresher training on eligibility requirements following policy 

revisions.  
 

Monitoring and Audits 
1. The State agency will begin tracking program review status and outcomes to better 

assess local agency training and support needs.  
 

2. The State agency will conduct a fiscal review for all 22 local agencies in FFY2024.   
 

Civil Rights 
1. The State agency will investigate 100% of civil rights complaints referred by the FNS 

Office. 
 

Outreach 
1. Local Agencies will utilize at least two objectives, from below or personalized specific to service 

area needs and priorities, to increase PA WIC Participation by 1% in FFY24.  



  
a. Objective 1: By September 30, 2024, the local agency will establish or enhance outreach 

efforts with (insert community partner). 
i. Early Head Start, Head Start, Healthy Start, Foster Care Programs, SNAP, TANF, 

Medicaid, Managed Care Organizations, HealthChoices Program, ELECT 
Program, Nurse Family Partnership, home visiting programs, food banks, food 
pantries, diaper banks, homeless shelters, unemployment centers, employment 
assistance programs, Federally Qualified Health Centers, OB-GYNs, hospitals, 
birthing centers, doula services, clinics, pediatricians, Penn State University 
Corporative Extension Offices, local colleges and universities or other 
community partner. 

b. Objective 2: By September 30, 2024, the local agency will promote PA WIC to at least 
three stakeholders. 

c. Objective 3: By September 30, 2024, the local agency will establish or enhance 
partnerships with the military and military families. 

d. Objective 4: By September 30, 2024, the local agency will establish or enhance outreach 
efforts to at least two of the following groups: refugees, asylum seekers, immigrants, 
migrants, resettlement agencies, and/or Limited English Proficiency Population. 

e. Objective 5: By September 30, 2024, the local agency will conduct outreach to mothers 
of racial and ethnic minority groups, and other underserved populations. 

f. Objective 6: By September 30, 2024, the local agency will market program benefits to 
retain children over age 1 on the WIC program. 

g. Objective 7: By September 30, 2024, the local agency will increase the rate of pregnant 
women enrolling in WIC during their first trimester by 1%. 

h. Objective 8. By September 30, 2024, the local agency will re-engage former WIC 
participants lost during covid 19. 

i. Objective 9: By September 30, 2024, the local agency will market the WIC program to 
new, existing, and former participants through media advertising. 

j. Objective 10: By September 30, 2024, the local agency will utilize two social media 
platforms to promote the PA WIC program. 

k. Objective 11: By September 30, 2024, the local agency will identify participant 
appointment preferences and adapt services accordingly (telewic). 



FFY 2024 State Plan – FFY 2023 Public Meetings Status Report  
 
The State Agency conducted three Public Comment Sessions in 2023 to receive comments 
and recommendations for the 2024 State Plan and the WIC Program in general.   
 
The Public Comment Sessions were held virtually and in person on three dates from 10:00 a.m.– 
3:00 p.m. 
 
1. May 22, 2023: Western PA, 
2. May 23, 2023: Southeast PA, 
3. May 25, 2023: Central PA. 

 
The Department of Health published a sunshine notice of the Public Comment Sessions in the 
Pennsylvania Bulletin, the official government publication of the Commonwealth.  The meeting 
notice was placed on the Pennsylvania WIC website, and the Department of Health website, and 
in the following local newspapers: The Daily Local News, The Philadelphia Inquirer, The Butler 
Eagle, and The Patriot News. 

In addition to these announcements and advertisements, notices were emailed to various 
stakeholder groups and health and human service agencies across the Commonwealth inviting 
individuals wishing to comment on the WIC Program to do so virtually or in-person at the Public 
Comment Sessions, by text, voicemail or by submitting written comments to the state agency by 
May 31, 2023.   
 
The State Agency issued a memorandum to the Local Agencies, which outlined approaches to use 
to involve WIC participants, health professionals, stakeholders and the general public in the Public 
Comment Process.  Local Agencies were requested to post notices of the Public Comment Sessions 
at clinic sites during the month of May 2023 and they also gave participants the opportunity to 
provide written comments. Local Agency announcements included community organizations, 
Head Start, home visiting programs, social service programs, professional organizations, health 
care providers and text messaging to WIC participants. 
 
Summarized Public Comment Session feedback includes comments with focus on topics such as 
positive feedback of the WIC program, access and communication improvement, request to offer 
additional benefits including personal hygein items, infant formula changes, expansion of WIC 
allowable foods, allowing shopping self-check out and curbside pickup, workforce development, 
program moderinization including offline system and expansion of app features, multiprogram 
application integration, expansion of telewic services, and continuation of physical presence 
waivers.  
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